Project Leadership Evaluation

Complex, challenging situations re-
quire project managers to maintain
their course of action, while remain-
ing emotionally stable and motivated.
They must also communicate effec-
tively and motivate the team to ac-
complish project goals. In the context
of these challenges, coaching assessments must provide
mindful reflection of project processes, as well as the
swift and clear translation of measures into action.

Coaching assessments for project managers must
account for both critical reflection of (personal) patterns
fast, practical applicability.

Project Leadership Coaching focuses explicitly on critical
success dimensions of leadership. Based on scientific
evaluations (PLE) of areas of strength and development,
coaching may concentrate on project demands and man-
agement potential development.

TEST PROFILE

The PLE provides insight to:
= 4 main success dimensions

=  Comprehensive potential evaluation of 16 detailed
factors

= Exact descriptions of strengths and development ar-
eas

= Aggregated individual results and anonymous sum-
maries of overall team performance (Project Leader-
ship Rating), and benchmarks

= Individualized core development areas in line with
Project Leadership Programs

APPLICATION

The PLE focuses on project management issues such as:

=  Which employees have the potential to handle pro-
ject management challenges?

= How fit are current project managers?

= How and by which means can project managers im-
prove their potential?

= How efficient is the current project management per-
formance compared to other businesses?

=  Who are the top performers? Who needs assistance
in management development?

= How motivated are project managers to engage in a
process for management development?

CEVEYSYSTEMS.
00®

FIELDS OF APPLICATION

Project | =ader=hip iy
b o mall et FQC
Managerent traishing o AL
[ Lraming L preject aders projectizaders
= Poti_ﬂnr Potendal Assessmient
, ml’ec* analysis far Centar for
'-'J"-Jr:"-ilmt:cn project leacss project lesd=r
PLE SAMPLE PROFILE
Main Faclors and Delaiksd Fackss
— — —— —
::::::: oy
Y A—
S
llllllll =] L] L] o
p—t
-—
T
Exie o E
d m—
JEeE————
Troore Connpetrray = oE
i =11
—1
il

Todal: 14 1 1 a

COverall rating of Main Faciors

WHY CEVEYSYSTEMS SOLUTIONS WORK?

Experience - 25+ years experience with 500+
clients across industries, developing & deploying
global programs for leadership development

Foundation - Programs based on sound, proven psy-
chological principles delivering pragmatic tools that
leaders at all levels can implement

Global reach - delivery capability with local
knowledge and adaptation through our extensive
partner network

Impact and results - by enabling leaders to bring out
the best in each person for sustainable high perfor-
mance
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