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Diana Worner

Diana Wérner (Diploma in English, Master of Business
Administration) is Associate Partner of CEVEYGROUP. Since 2005
she has held various positions in personnel and organizational
development as well as consultant, trainer and coach in Germany
and abroad for international companies. Following her studies, she
completed various training courses in the field of systemic
consulting and coaching. She is also active as a university lecturer.
Her consulting focus is on strategic change and internationalization
/ processes, international leadership and cooperation and leadership
/ //\ development.

"Our time in life is very precious. That's why it's important for me to do my part to help individuals,
teams and organizations gain clarity on their goals and pursue them in a healthy way. Be it in dealing
with themselves but also especially in dealing with each other."

STRATEGIC CHANGE PROCESSES LEADERSHIP DEVELOPMENT
Development and implementation of Self leading
change architectures and interventions Effective communication
Implementation of strategies Lateral leadership
Corporate culture development Dealing with conflicts

Leadership in change
Digital Leadership

INTERNATIONAL LEADERSHIP &
COOPERATION

The manager as social architect

Department and team development,
Coaching

Virtual cooperation
Customer focus and service orientation

CEVEYGROUP.



