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CONSULTANT
Silke Farhat

Silke Farhat is an Associate Partner of CEVEYGROUP. She has studied
comparative labor law and holds a French degree in business
administration, law and international human resource management.
She is an intercultural trainer and coach (Carl Duisberg Gesellschaft)
and a certified coach for Hogan and XLNC.

Her consulting and training focus is on management diagnostics and
leadership development, also with an international orientation. The
development of effective leadership and sustainable leadership
culture are essential guidelines.

"Cooperation can only succeed in the long term if both sides benefit equally.”

LEADERSHIP MANAGEMENT DIAGNOSTICS

= Customized conception and implementation = Customized design and implementation of
of leadership trainings assessment procedures (Assessment Center,

= Leading intercultural teams Development Center,..)

= Leadership in the context of change = Management audit

= Coaching of newly appointed managers = Potential analysis
= Various personality tests

COMMUNICATION CONSULTING
=  Communication and conflict structure = Design and roll-out of holistic personnel

= Building high-performing teams
= Intercultural communication

= Presentation trainings

= Moderation, team coaching

CEVEYGROUP.

development programs for different target
groups and hierarchy levels

Design and implementation of sustainable
talent management processes



