
CONSULTANT

Susanne Decker (Diploma in Biology) is an Associate Partner at 
CEVEYGROUP. She has been working in various specialist and 
management positions in personnel and organizational development as 
well as a consultant, trainer and coach for international companies since 
2015.

Following her studies, she completed various professional qualifications 
in the fields of training, coaching, team development and corporate 
health management. 

She is also active facilitating “train the trainer” courses. Her consulting 
and training focus is on management diagnostics, leadership 
development, communication and occupational health management.

Susanne Decker

Live your potential - achieve your goals and find satisfaction

MANAGEMENT DIAGNOSTICS 
• Tailor-made design and implementation 

of assessments (Assessment Center, 
Development Center) 

• Online-Potential analyses
• Various personality assessments

LEADERSHIP DEVELOPMENT
• Self-Leadership and Positive Thinking
• Effective Communication
• Lateral Leadership
• Dealing with conflicts
• Change and transformation
• Digital Leadership
• Healthy Leadership
• Executive coaching

TEAMDEVELOPMENT 
• Vision development
• Process optimization and implementation 

planning
• Developing high-performance teams, 

team coaching 
• Virtual and hybrid team approach
• Moderation techniques

CONSULTING 
• Design and roll-out of holistic personnel 

development programs for different target groups 
and hierarchy levels 

• Design and implementation of sustainable talent 
management processes 

• Development and strengthening of a performance 
culture
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